
Suggested Framework for Mobilizing for Education Excellence 

Action Teams  

Strategies  

Overarching strategies will guide us in determining if goals and actions, detailed in 

our work plans, will be instrumental in moving the needle of reform.  These 

strategies would allow us to develop indicators and measurements to 

demonstrate our progress. 

 School Readiness 

 Early Grade Reading Proficiency 

 Middle Grade Success 

 High School Graduation 

 Success in College, Work and Life 

Goals 

 Determined by the teams on their work plans 

Actions 

 Tactics/Actions as outlined on work plans 

 

Cultural Competence Lens 

 Questions that we will use as a guide to ensure that our goals and actions 

are culturally aware and sensitive to our community 

Outcome Indicators 

 Indicators that will enable us to demonstrate our progress to the 

community 

Measurements 

 Metrics that will support measurement of our outcomes 




